
RSC	Coach	
Role: To develop the RSC Leaders through coaching 
and training new team members to become RSC 
Leaders.   
 
Responsibilities	
An RSC Coach is responsible for: 

• COACHING RSC Leaders to help them become 
more effective leaders.  

o No more than 5 Leaders.  
o Meet 1:1 and as a group.  
o Use Coaching Questions to guide 

conversations and deliverables.   
• TRAIN new Team Members and develop into RSC Leaders.  
• PROVIDE FEEDBACK and be coached by AREA DIRECTOR. 

 
Expectations	

• A RSC Coach must be COMPETENT, COACHABLE, A COMMUNICATOR, AND 
COMMITTED.   

• A RSC Coach must READ Deep & Wide (Andy Stanley) and Connect (Jonathan 
McKee).   

• A RSC Coach must have a regular quiet time and is a percentage giver.    
• A RSC Coach will meet 1:1 regularly with his/her AREA LEAD.   

 
 
 
 
 
  
 
 
 


