
Leadership 
Development Strategy

“…The things which you have heard from me in the -
presence of many witnesses, entrust these to faithful men 
who will be able to teach others also.” 

EXPLORE

EQUIP

 

ENCOURAGE

 

 

 

 
     

 

– 2 Timothy 2:2

We invite our 
prospective leaders to 

EXPLORE leadership 
through apprenticing

We EQUIP our leaders 
through 1:1 coaching 

using our library of 
resources and regularly 

scheduled huddles 
with other leaders.

We ENCOURAGE our leaders 
through a culture of 

gratitude and vision casting 
at Leadership Community 

events 3x per year.


